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1. Summary and Background
SBA is currently accepting proposals to develop, design, launch, and host a new corporate web site initiative.  The existing Ace Consulting web site was developed and launched in 2014.  In an effort to achieve more interaction from members via the web site, SBA has determined that a new platform is needed which is user-friendly and allows for improved interaction among co-members.
The purpose of this Request for Proposal (RFP) is to solicit proposals from various members, conduct a fair and extensive evaluation based on criteria listed herein, and select the candidate who best represents the direction SBA wishes to pursue.
2. Proposal Guidelines
This Request for Proposal represents the requirements for an open and competitive process.  Proposals will be accepted until 5pm EST February 9th, 2015.  Any proposals received after this date and time will be returned to the sender.  All proposals must be signed by an official agent or representative of the company submitting the proposal.

If the organization submitting a proposal must outsource or contract any work to meet the requirements contained herein, this must be clearly stated in the proposal.  Additionally, all costs included in proposals must be all-inclusive to include any outsourced or contracted work.  Any proposals which call for outsourcing or contracting work must include a name and description of the organizations being contracted.  

All costs must be itemized to include an explanation of all fees and costs.  

3. Project Purpose and Description
The purpose of this project is as follows:

SBA has recently launched a new website through the platform of WildApricot.  It has significantly improved user access, now the goal is to amplify the website in the form of integration with Facebook, Twitter, and other social engines.
Project Description:

The ultimate goal is to create more accessibility with today’s technology.  SBA is open to suggestions on how members can utilize this technology to enhance their ability to grow.  In addition, an Android and Apple app so that members can link their SBA membership with social marketing websites.
4. Project Scope 

All text and copy will be provided to the selected bidder by SBA board for inclusion in the design of the interfaces.  

The following criteria must be met to achieve a successful project:

· Visually and aesthetically pleasing design
· User-friendly environment that is easy to navigate

· Consistency of design across all pages/sections of the web site in a design theme that fits targeted market segment(s)

· Ability to migrate current web content to cell phones (including the App Stores)
· Site/App can be changed/modified easily by SBS board with minimal effort
· All software and licensing requirements should be included as part of this project

· Site should be compatible with all current web browsing technology and easily upgradeable

· Ability to work closely with SBA on coordination of project tasks and resources

· Plan and perform a complete testing process on web site and database in order to ensure functionality
· Full synchronization of App with social engines.  Ie: the ability to “check in” on Facebook and share location or register for events.
· Downloadable apps should include the ability for members to be able to upload special offers and discounts; concurrently a respective member should be able to present coupon or offer at local business
5. Request for Proposal and Project Timeline

Request for Proposal Timeline:

All proposals in response to this RFP are due no later than 5pm February 9, 2015
Evaluation of proposals will be conducted until March 9th, 2015.
The selection decision for the winning bidder will be made no later than March 10th, 2015.
Upon notification, the contract negotiation with the winning bidder will begin immediately.  

Notifications to bidders who were not selected will be completed by March 10th, 2015.
Project Timeline:

Project initiation phase must be completed by May 11th, 2015.
6. Budget

In an effort to grow the SBA and remain soluble, bids should reflect the additional PR that will be earned through SBA.  SBA shall not be considered an end-user client; however, a target program that offers a synergistic product for a non-profit group while amplifying the bidder’s ability to market their services at almost no cost.  Simply, a cost-to-cost approach would be ideal.
NOTE: All costs and fees must be clearly described in each proposal.

7. Bidder Qualifications

Bidders should provide the following items as part of their proposal for consideration:

· Description of experience in planning, building, and hosting corporate web sites

· List of how many full time, part time, and contractor staff in your organization

· Examples of 3 or more corporate web sites designed and implemented by your organization

· Testimonials from past clients on web site building and hosting work

· Anticipated resources you will assign to this project (total number, role, title, experience)

· A full testing plan

· Timeframe for completion of the project

· Project management methodology

8. Proposal Evaluation Criteria

SBA will evaluate all proposals based on the following criteria.  To ensure consideration for this Request for Proposal, your proposal should be complete and include all of the following criteria:

· Overall proposal suitability: proposed solution(s) must meet the scope and needs included herein and be presented in a clear and organized manner

· Organizational Experience: Bidders will be evaluated on their experience as it pertains to the scope of this project

· Previous work: Bidders will be evaluated on examples of their work pertaining to web site design and hosting as well as client testimonials and references

· Value and cost: Bidders will be evaluated on the cost of their solution(s) based on the work to be performed in accordance with the scope of this project

· Technical expertise and experience: Bidders must provide descriptions and documentation of staff technical expertise and experience
SUBMIT ALL BIDS VIA E-MAIL TO:

SuwaneeBusinessAllianceGA@gmail.com
Or contact a board member
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